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Making action easy

If career development is
just another thing you
have to remember to do,
we increase the risk of it
nhever getting done.

This year, we've designed
our Squiggly Career
Calendar to make taking
action easy.

Making action easy 2

For each month, you'll find a
recommended action. When you
click on 'add to diary', the action will
appear as a 15 minute meeting,
every Monday that month at 9am.

You can move the meeting around to a time that works
best for you, but we know that if it goes in the diary, it's
much more likely to happen!

If you would like to add the year of
of actions to your diary in one go,
click on the symbol here.

Add year
of actions



http://cal.ae/iaagehw
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s0 Idea for Action:
- Frequency Finder

Feedback is an importa nt Give more frequent feedback:

way you can gain insight Set an intention to give feedback to 1 person a
into your strengths and week. Use 'what worked well' and 'even better
. . iIf' as a frame for your feedback.
information about your

im pa ct. Gain more frequent feedback:

| For 1 month, ask 1 person a week for
However, fear and formality can often get strengths-based feedback. This sounds like
in the way. Finding easy ways to increase "when do you see my at my best"?

the frequency of your feedback will give
you more data for your development.

XA

This month, experiment with our 'Add action
Frequency Finders to increase the amount ‘todiary

of feedback you give and gain.



https://evt.to/aidehuemw
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90 Idea for Action:
Puzzle Plotting

((

Work / Life Fit feels more
realistic than the ideal of
Work / Life Balance.

We achieve work/life fit when we take stock of all
the different things we need to do in and outside
of work and regularly relook at how they fit
together.

It's a more flexible way of making your career and
life commitments work alongside each other.

February Work / Life Fit 7

Add our ideas for action /B-)
to your diary to help you Add action
to find your fit.

‘todiary

(e, Action 1: Plot your puzzle pieces
Look ahead to next week. Write a list of
the top 5 things you need to prioritise.

te, Action 2: Preempt problems
Acknowledge any obstacles which might
get in your way by writing down potential
problems.

(e: Action 3: Prepare actions and asks
Identify what you need to do so your week
works (e.g. time blocking) and who you might
need to ask for help.


https://evt.to/aidehuuew
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s0 Idea for Action:
Weekly Well Dones

-
-—
—

Self-belief is a struggle for
everyone at different points
in their career, but with
practice we can stop our
doubts getting in the way
of our development.

By regularly reflecting on your successes you
can start to recognise and appreciate all the
things you do well each week.

Start your week with your successes in mind
by reflecting on 3 things that went well for
you last week. For example:

LAST WEEK 1...
v Gave someone feedback

v Presented in a meeting

v Managed to prioritise exercise
Keep a record of your

Weekly Well Dones to

give you a boost to
your belief to look
back on.

to diary

Add action


https://evt.to/aidehuhiw
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https://www.amazingif.com/listen/building-up-your-self-belief/
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90 Idea for Action:
Curious Career Conversations

0"

Squiggly Careers give us
more opportunity to develop
in different directions.

Getting a window into someone else’s world of work can
help you identify possibilities that could be a good fit for
your future.

This month, set yourself a target of having 1 curious

career conversation a week. Use our curious questions
to get the conversation started.

April -2, Possibilities 13

N

Add action
to diary
What does a
typical day in What skills
your work-life are useful in
look like? your role?

What could I
read /watch / listen
to find out more

about what you do?

What feels
challenging
at the moment?
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April -5 Possibilities 14

on Idon’t have a planis that if I have a plan I

Listen

limited to today'’s options.

Sheryl Sandberg

Learn

Key principles of progression

= Progression doesn't just mean promotion
= Everyone can develop in different directions
2 People progress at their own pace

= There s no blugprint for a successful career

4-stage process to help you explore your progression possibi

Develop a mind map of your possibilities
Brainstorm all the ways you might be able to
Progress in your career. Take off the career
constraints and think about what your
progression possibilities might ook like.

Could you embark or a career p dyou
ok outside your organisation?

es

i
@ Don't progress for progression's sake. Instead,
refiect on why progression is motivating for
Yyou. Connect your valuies to a vision for your
future that feels meaningfu,

Squiggly Careers PodSheet )

How to explore your progression possibilities

Why is progression important to you?

ies
Protatype your pragression priorities
@ Explore the ideas generated from your mind
map. Which do you get most excited or
energised about and which feel more
relevant and realistic for you right now?

Rank yo

top 3 progression possibi

Signal the support you need
Remember that others can support and
influence your progression possi

s.
Showing your commitment to your career
growth creates commitment fram others.

in your thiking. Who could you
nore about your priorigy possibilities?

How to respond when Yyour progression doesn't go to plan

n Acknowledge your emotians b
n o

f
-—_

Yyou to make positive progress.

Coach Yourself Questions

o Whose career progression are you inspired by?

a What can you learn from their journey?

Ut Startsmall and specific. Think it Don't be afraid to reach aut.
cus on the actions that will help " about what's in your control

and starz there. who will inspire you,

and spend time with people

Recommended resources

m The Long wit;: The search for a
better way to succeed
Cath Bishop

The Secret Leaders Podcast on

YouTube Hear founders' stories
about the realities of being an
entrepreneur today

Sauiggly Careers Episode 42

@

Amazing f


https://www.amazingif.com/listen/how-to-explore-your-progression-possibilities/
https://www.amazingif.com/wp-content/uploads/2021/07/220-Progression-Possibilities.pdf
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90 Idea for Action:
Micro-moments

((

Finding time to learn can often feel
like a big barrier when our to-do lists
are already too long.

Creating micro-learning moments can
help you to be intentional about your
learning without adding additional
pressure into your week.

Experiment with our 4
ideas for micro-learning
moments this month to
see which works best

Add action for you.
to diary

May Learning

MICRO-LEARNING MOMENTS

‘ MON ‘ TVES ‘ WED |THUP~S‘ FR/

Pick a letter of the alphabet and use it to
focus on an action in our A-Z of Squiggly Careers

WEEK 1

Watch one of the top 10 TED Talks and
share your insights with your team

| | | | |

Reflect on how you might be getting.in the way of
your growth by identifying your inner saboteur

WEEK 3

| | | | |
LI ] ]

Spend 15 minutes reflecting on some of
our Coach Yourself Questions

| | I | |


https://evt.to/aidehiagw
https://www.amazingif.com/wp-content/uploads/2022/01/A-Z-of-Squiggly-Careers_full-resolution.pdf
https://www.amazingif.com/wp-content/uploads/2022/01/A-Z-of-Squiggly-Careers_full-resolution.pdf
https://www.amazingif.com/wp-content/uploads/2022/01/A-Z-of-Squiggly-Careers_full-resolution.pdf
https://www.amazingif.com/wp-content/uploads/2022/01/A-Z-of-Squiggly-Careers_full-resolution.pdf
https://www.amazingif.com/wp-content/uploads/2022/01/A-Z-of-Squiggly-Careers_full-resolution.pdf
https://www.amazingif.com/wp-content/uploads/2022/01/A-Z-of-Squiggly-Careers_full-resolution.pdf
https://www.ted.com/playlists/180/the_10_most_popular_tedx_talks
https://www.ted.com/playlists/180/the_10_most_popular_tedx_talks
https://www.ted.com/playlists/180/the_10_most_popular_tedx_talks
https://www.ted.com/playlists/180/the_10_most_popular_tedx_talks
https://support.positiveintelligence.com/article/64-saboteur-assessment
https://www.amazingif.com/wp-content/uploads/2022/07/AI_21CoachYourselfQuestions_RGB_2022-07-08.pdf
https://www.amazingif.com/wp-content/uploads/2022/07/AI_21CoachYourselfQuestions_RGB_2022-07-08.pdf
https://www.amazingif.com/wp-content/uploads/2022/07/AI_21CoachYourselfQuestions_RGB_2022-07-08.pdf
https://www.amazingif.com/wp-content/uploads/2022/07/AI_21CoachYourselfQuestions_RGB_2022-07-08.pdf

Amazing If

Squiggly Career Calendar 2023

The learn-it-all does better than the

Listen

know-it-all.
Satya Nadella

Learn

a - Learning 17

Squiggly Careers PodSheet

How to be a learn-it-ali

Learn-it-all vs. know-it-a)|

The ilierate of the 215t century will not be
thase who cannot read and write, but those
Who cannot learn, unlearn, and relearn

inevitable changes in the world of work. Today's leaders are

seeking individuals that can learn, unlearn an relearn,

An Infinite Learning Curve

Learn

- Make learning part
of your everyday

5 = B development.

Learning is never ‘done

@ Crvoutreguisrieaming
experiments. What could you test
and learn from? Can you enlist ozher
People in trying things out for the
first time?

I time s a barrier for Jearning, try
ereating collective learning

Coach Yourself Ques

Unlearn

1#\  "What got you here,
LF Won't getyou there~

Challenge what you know

O Comnecttsceoiewro e
oppaste cxpenencto s
i ey o s ey

@ Skyourselr propelling questions:

- Marshatl Gotdsmith

* Imagine ics 2030, whet 3 significant

Alvin Toffler

Relearn

We need to relook at
what we know so it's
stift relevant as we.
grow,

Relearning increases relevance

© tookor opportuntes osrercn
your strengtnsolsice of your iy
wday ol

° Getsame fresh-eyes feedback,
K, udo
I

industry?

* Which of your strengths would be
mast usefulif your orgatisation
doubled n size>

Q What is your biggest learning opportunity?

@ How can you overcome your biggest learning blocker?

Amazing f

ink yor
weil and how they feel you cauld be
‘even better if..:

Recommended resources

m How tq be a learnit-all
Helen and Saratr's Harvard
Business Review article is fulf of
practical tips.

The power of believing that you
6, £an improve

Carof Dweck's Ted Talk on the idea

that we can grow our brain's

capacity tolearn & solve problems

.‘) How to tearn at work

Squigaly Careers episode #201



https://www.amazingif.com/listen/how-to-be-a-learn-it-all/
https://www.amazingif.com/wp-content/uploads/2021/11/AI_Squiggly_Careers_PodSheets_Template.pdf
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s0 Idea for Action:
- Relationship Range

Increasing the range of
relationships we invest in
leads to more opportunities
for learning and growth.

A useful place to start is to focus your strong
and weak ties:

STRONG TIES

People we have a close relationship with who
are helpful for support and to build our belief.

WEAK TIES

People who feel further away but are
important for new insights and knowledge.

June <25 Connections 19

This month, create more
connection by investing in
your strong and weak ties.

>

Add action
to diary

©, STRENGTHEN A STRONG TIE

Say thank to someone who has made a
meaningful difference to your development.
Be specific about how they have supported you.

\©. WORK A WEAK TIE

Share something you have been reading,
watching or listening to that you think one of
your weak ties might benefit from.


https://evt.to/aidehiggw
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https://www.amazingif.com/listen/how-to-work-your-weak-ties/
https://www.amazingif.com/wp-content/uploads/2021/11/244-_How_to_work_your_weak_ties_-_AI_Squiggly_Careers_PodSheets.pdf
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90 Idea for Action:
Listen:Talk Ratio

Listening is an
important skill for
learning and building
better relationships.

However, it's also one of the skills people most
overate their ability in. Very often, when we think
we're listening we're really focusing on what we
want to say next or letting our mind wander.

This month, focus on building your listening
ability by reflecting and responding to your
listen:talk ratio.

July <2, Listening 22

YOUR LISTEN: TALK RATI0

Reflect on your 3 most important
conversations this week.

What was your listen:talk ratio?

Aim for 60:40 as a minimum.

>

Add action
to diary


https://evt.to/aidehiusw

023
iggly Career Calendar 2
Squ

July 25 Listening 23

d that is
e the worl

u acknowledge and embrac

o [ ] ] yo

By listening

hat’'s
u sort out w

ur head, which heI:psazo

going er OUtSI(:Iegyo(;ng on inside your he

Listen

Kate Murphy

ow to
eaq brilliant

istener

Learn

Kiow o 10 e, TheY bhave ears gy @ whae
CESSary aupa
sed effectivel fo; g s

M€Y acquired the g,

e
those ears ¢ be

Leaky Listening
wi

deas o, action to listen weyy

Se1S i the ygy, of your
listening,

ichols ang Leonarg 5, Stevens,
icle. Listen g, Weyt

We forget payy o what we haye egpy T0 months agre, listening g , Y3k, the average
it eight howrg of listening, Jistey mi bout 259

M€ only reme, ers aboue 2 OfWhat was sajg.

O sssessy,, Listening { ey O withhory jutgemen;

04 thoughts ang reelings about wige s being saig

Level 3: Crogges safe enviranmen; Can affect g 32ty of auy jagenn 9 you hovas

Leve) 2: Minimises distractions

an h i
Hrent perspecri, PO UG someqane gy Sinisheq
sheaking and focys seeking o RerStang ghom

Level 3: Seeys 1, Understang before sharing g ernative poing. of view,

LoVl 4 Obcerves nor vertial cues o
Level 5 Empathises With emopig,,
Level 5: pgys Auestions tg clarip, 3SSUmptions

Source: oy Zenger ang josegy, Folkman
Coach Yoursefs Questions

@ wna PeIDs You to stay listening mogq,

Increase listening tnay lases
Within 10 i g Fa conversarig,, ending, vyitg
h emi

o What you wan g reme 0 ant crepgy
sl reference, i 950 el your fisgen,
#e2rning lost ongry

Recnmmended Tesources

Listening o pegy,
m HBR Article by Ralph G, Nichois.
and. Leonarg A Stevens

« SWays o Jigre, ete
© Whendoes 94/n8 2 960 istene, MAtcer most for yo, b’ TED Talk by Jular Treasure
at woric>

How o a5t oy, 9uestions
@ Episoe 216 o e Squiggly

Careers pogca;


https://www.amazingif.com/listen/how-to-be-a-brilliant-listener/
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90 Idea for Action:
Time Well Spent

0"

We are all working with the
same 168 hours each week, but
it often feels like we don’t have
enough time to do all of the
things we need to get done.

Taking control of how you use the time that
you have will help you to increase your
impact and feel less frustrated about how
you end your week at work.

This month, add our ‘Time Well Spent’
ideas to your diary.

August Time 25

>

Add action
to diary

IDEA /I: MONK MODE

Create a 90 minute window in your week to work
with no distractions. Think about where you'll
work, what you'll work on and how you'll make
sure you are not interrupted.

IDEA 2: GOAL-DEN HOUR

Identify the time in your day when your energy
and attention level is the highest. For 1 week this
month, block out your ‘GOALden’ hour to work on
the things that matter most to you.


https://evt.to/aidehsshw
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Idea for Action:
bAY .
- Energy Audit
Responding to all the change
ond challenge we experience
in squiggly careers takes lots

of energy.

We need to be conscious of the people,
places and projects that give us energy so
we can spend more time on the things that
fuel us.

This month, complete a weekly Energy Audit
to increase your awareness about what work
gives you the biggest boost.

September Energy 28

Energy Audit

Every Monday, take 10 minutes to reflect on
last week and identify the people, places and
projects that gave you the most energy.

At the end of the month, use this insight to
think about how you can design your week
to increase your energy at work.

>

Add action
to diary
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90 Idea for Action:

- Manage Your Monkeys

‘Monkeys’ are a way of
thinking about all of the
things you need to do.

The more Monkeys you carry, the harder itis to
move forward. When you learn to manage your
monkeys you are better able to keep the
commitments you've made and feel more in
control of your work.

This month, try our ideas for action to better
manage your monkeys:

October Prioritisation 31

>

IDEA I: MAP YOUR MONKEY'S

Write a list of all the things you need to get
done. Alongside each ‘monkey’ write down
whether you took it from someone else or
created it for yourself. This helps you to
understand more about where monkeys are
coming from.

IDEA 2: MONKEY T 0P TRUMPS

Start your week with your top 3 monkeys
in mind. Don't work on the other monkeys
until you are confident you've moved your
top 3 forward.
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November £y Self-Awareness 34

s0 Idea for Action:
5 Minute Me-Map

((

Mindmaps help us Each week this month, set a timer
quickly capture

for 5 minutes and create a mindmap
Q.
=<

&/ to capture your thoughts on one of
Ze these questions:
information and
generate insight.

FIN s

What habits are holding you back?

They stimulate our brain and unlock creative

thinking, making them a great tool for career
development exercises.

» 0

How are you staying curious in your career?

What are you proud of so far this year
(at home and at work)?

What does good / better / best look like for

your impact at work?
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90 Idea for Action:

< Speed Setters & Zoom Getters

Being in control of our pace and having a
clear perspective helps us to be happier in
our work.

This month, try out our ideas for action to
set your pace and get perspective:

SPEED SETTERS

To Speed Up > Deadline Dashboards

Create a visual summary of your main deadlines and
give them a red /amber/ green status. Reassess and
update this daily / weekly to create momentum.

To Slow Down > Slow Flow

Start your day with an activity that requires focus

and can't be rushed. Eg. Read a book chapter /

meditate / make a ‘slow’ breakfast from scratch. .

December Pace & Perspective 37

'Add action
Z00M GETTERS ‘todiary

To Zoom Out > Go Beyond

Read or listen to something that gives you broader
insight than your day-to-day work or world eg. Read
The Economist/ Listen to New Scientist Podcast/Watch
TED Talks.

To Zoom In > Detail Your Day

Write down the details of how you spent your day.
Describe who you were with, what you enjoyed, who
you spent time with and how they made you feel.
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For More Squiggly Support:

Career Development | 10 Minute Tools

Asking Better
Questions

\//_

My YEAR

IN REVIEW
W10RKOSHQS | : fﬂ\

Explore our free career toolkits
on our website

Read our books

' Or get in touch to find out about the .

work we do with organisations.
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